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Thoughts on Strengthening the Internal Control of Operational Project
Management in Provincial Meteorological Departments

SUN Haifeng

( Guizhou Meteorological Bureau, Guiyang 550002, China)

Abstract ; The characteristics of the vertical business management system and the dual — plan financial man-
agement system of meteorological departments determine the particularity and complexity of their business project
management, especially the diversity of project sources and fund sources, which further increases the difficulty of
the formulation and implementation of internal control. In order to effectively strengthen the internal control man-
agement of the project and give full play to the use of funds,this paper investigates and summarizes the status quo of
the provincial meteorological department$ business projects, such as project approval, implementation and accept-
ance, analyzes the existing problems and causes, and puts forward countermeasures, so as to provide some refer-
ence for the internal control and management of business projects.
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